
ED — Executive Director (You)
OC — Organizing Committee
VC Lead — Virtual Campus / Frame Lead
Pub Lead — Publications Director
SQAO — Scientific Quality Assurance Officer
Acc Lead — Accessibility Lead
Vol Coord — Volunteer Coordinator
Tech — Platform / Systems Support

Role R A C I

ED   A    

OC R   C I

Pub Lead     C I

SQAO     C I

Role R A C I

Part II — RACI Map: Campus
Dev Ownership Across the
Timeline

Roles Defined

RACI by Function

1. Codex Structure & Governance

2. Frame Pages (Design & Purpose)



VC Lead R      

ED   A    

Acc Lead     C  

Vol Coord     C I

Role R A C I

Acc Lead R      

ED   A    

VC Lead     C I

OC     C I

Role R A C I

Pub Lead R      

SQAO R      

ED   A    

OC     C I

Role R A C I

OC R      

VC Lead R      

ED   A    

Tech     C I

3. Accessibility Documentation

4. Publications & Review Processes

5. Operational Run-of-Show (Online)



Role R A C I

Vol Coord R      

OC   A    

VC Lead     C I

ED     C I

Role R A C I

ED R A    

OC     C I

Pub Lead     C I

SQAO     C I

6. Volunteer Onboarding & Support

7. Post-Event Synthesis & Archiving
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