Welcome to the ILRN Codex!

The iLRN Codex is our shared knowledge base and delegation hub. It is not only a record of what
we do but also the engine that drives how we work together. Every role, project, and initiative
within iLRN should live here first. The Codex is where we align our efforts, distribute
responsibilities, and hold ourselves accountable to one another.

Ethos: A Living Network of Shared
Responsibility

iLRN thrives when the work is not carried by a few but shared across our network. The Codex
reflects our ethos of collective stewardship:

e Service to the community is embodied here, not in one person’s inbox.

e Transparency and trust grow when decisions, updates, and responsibilities are visible to
all.

e Authority is not centralized; it is distributed, with the Codex as our common source of
truth.

Structure: How the Codex Organizes
Our Work

e Books & Chapters: Each major initiative (e.g., Conference, Special Tracks, Virtual
Campus, Partnerships) has its own book. Within books, chapters break down tasks,
resources, and role-specific information.

¢ Roles & Responsibilities: Every Chair, Coordinator, or Volunteer Steward has a clearly
defined lane documented here. If you're unsure of your duties, start with your Codex
page.

e Processes & Templates: Standardized forms, checklists, and workflows live here to
reduce duplication and ensure consistency.

Cadence: The Rhythm of Updates



The Codex works best when it's kept alive with steady contributions. We commit to:

Immediate Capture: New requests, decisions, or updates are logged here as the first
step. Let us aspire to create core documentation and culture such that we can (almost)
live by the maxim, "If it isn’t in the Codex, it isn’t real.

Of course, dynamic change, innovation, and the sheer complexity & scope of our work will
make this more an ideal than a hard principle. Let's try!

Weekly Stewardship: Each designated Content Steward checks updates, assigns tasks,
and closes loops at least once a week.

Monthly Sync: Core leadership reviews Codex entries together to ensure alignment, spot
gaps, and celebrate progress.

Working Plan: Codex as Delegation
Hub

The Codex anchors three key functions that make iLRN scalable:

1. Codex as Authority
e This is our single source of truth.
e Every new member, role, or change—Ilike adding a Program Committee
member—must be logged here first.
2. Codex as Workflow Trigger
e Codex entries launch tasks.
e Linked forms (Tally), volunteer tags, or checklists turn updates into action by the
right person—without bottlenecking at leadership.
3. Codex as Accountability
e Publicly, we maintain our service ethos: responsive, welcoming, and professional.
e Internally, the Codex shows who is responsible, what’s in progress, and when it's
complete.

Our Commitment

The Codex is how we shift from “leaders doing everything” to “a network that does
everything together.” It's where ideas become coordinated action and where we keep ourselves
honest about progress. By using the Codex as our delegation hub, we not only lighten the load—we
strengthen the network itself.
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